Chairmans Report (For RALC Meeting 14 April)

These are not all RALC meetings but the subject matter is always linked to RALC. Much of the effort
has been raising awareness of need for the new Unity Council to engage with Parish & Town Councils
and how we can effectively engage with the Unitary, plus reviews of how RALC & ESALC can best
organisationally address the challenges ahead as set out in the Jan RALC meeting.

Meetings 12 Jan to 13 April

12-Jan Met with RALC CEO ref future planning ESALC

12-Jan Phone call MG ref LGR & RALC

14-Jan RALC meeting

15-Jan Attended Wealden Association meeting. Collaboration and LGR

19-Jan Phone MG ref LGR group

23-Jan RALC LGR Meeting

02-Mar Met with RALC CEO ref future planning ESALC

06-Feb RALC LGR Meeting

10-Feb Meet West Sussex Association Chair. Explore common interest. Devolution/LGR
11-Feb Meeting Sussex Rural Affordable Housing Partnership Meeting (SRAHP)
18-Feb NALC Nat Assembly members teams call.

19-Feb NALC teams call LGR briefing

20-Feb RALC CEO / Leader QTR meeting KR & MG

24-Feb NALC National Assembly meeting London.

27-Feb Meet ESALC CEO West Sussex Assc Chair & Marquis of Abergavenny. Ref future outlook.
11-Mar Meet MG ref LGR

19-Mar Chair East Sussex Clerks Networking Day

24-Mar NALC National Assembly meeting Zoom.

25-Mar RALC Exec meeting

26-Mar ESALC Board Meeting - Ringmer Highways depot

08-Apr Meet Deputy Chief Constable Sussex Police.

9™ Apr Meet interim Unitary implementation team



