
Village Traffic and Roads Report 

 

Vehicle Activated Sign (VAS) Report 

 

 

 At the end of November 2025, digital communications with the VAS were lost for no apparent reason. On several 

different days at the start of December attempts were to down load data to no effect. The assumption was made 

that there was a hard fault with the VAS and repairs would be necessary. In the middle of January, a further attempt 

was made to down load the data which was successful. 

All the available data to date was downloaded; however, due to low light levels there were several periods’ data was 

not recorded due to the battery being exhausted. The periods of time that data was lost is summarised in the table 

below. 

In November 36.5 hours (1.5 days) of data were lost due to battery exhaustion, this was the first time that data has 

been lost in November. The VAS recorded 24877 speeding vehicles of which 1549 were speeding excessively. VAS 

calibration values that were determined for November 2024 were used; the values being 5.95 for speeding vehicles 

and 7.83 for excessive speeding, resulting in 4181 speeding of which 197 were excessive. 

In December 435.25 hours (18 days) of data were lost. The VAS recorded 8014 speeding vehicles of which 380 were 

speeding excessively. VAS calibration values that were determined for December 2025 were used; the values being 

3.25 for speeding vehicles and 1.99 for excessive speeding, resulting in 2465 speeding of which 190 were excessive. 

In January 442.5 hours (18 days) of data were lost. The VAS recorded 8110 speeding vehicles of which 291 were 

speeding excessively. VAS calibration values were determined this month these being 3.9 for speeding vehicles and 

3.27 for excessive speeding, resulting in 2079 speeding vehicles of which 88 were excessive. 
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Time periods when recording data lost due to battery exhaustion 

From To From To 

Date Time Date Time Date Time Date Time 

17/11 00:31 17/11 12:16 05/01 00:26 05/01 09:54 

19/11 18:43 20/11 10:15 06:01 00:08 06/01 09:55 

29/11 03:31 30/11 12:24 06/01 16:25 07/01 10:05 

01/12 13:08 02/12 12:32 08/01 01:27 09/01 15:01 

02/12 19:16 03/12 14:03 09/01 15:36 10/01 10:18 

03/12 18:42 04/12 13:53 10/01 20:52 11/01 10:01 

04/12 17:45 05/12 09:42 11/01 15:21 12/01 13:23 

05/12 18:34 06/12 12:35 12/01 15:30 14:01 10:01 

06/12 17:22 10/12 12:03 14/01 16:26 16/01 10:26 

11/12 00:00 11/12 10:05 16/01 16:46 17/01 11:1 

11/12 13:55 13/12 09:55 17/01 14:20 18/01 10:46 

13/12 23:02 14/12 12:37 18/01 15:22 19/01 11:44 

14/12 16:25 16/12 12:04 19/01 15:23 20/01 10:17 

16/12 20:53 17/12 09:45 20/01 19:18 22/01 10:35 

17/12 16:11 19/12 10:11 22/01 15:41 23/01 11:32 

19/12 20:55 20/12 11:27 23/01 18:02 24/01 10:09 

20/12 15:05 24/12 10:05 24/01 22:30 27/01 14:09 

24/12 19:48 27/12 10:04 27/01 15:58 28/01 10:04 

27/12 19:32 30/12 10:10 29/01 04:17 29/01 10:52 

30/12 20:50 31/12 09:53 29/01 15:37 30/01 10:12 

31/12 20:47 01/01 10:17 30/01 19:25 31/01 10:12 

01/01 19:26 02/01 09:59 31/01 22:03 01/02 11:31 

02/01 21:51 03/01 09:49     

03/01 23:21 04/01 09:48     

 

During the months of December and January approximately 18 days’ worth of data was lost during each month. The 

recorded periods above include the small hours for the days affected. During the period (00:30 to 04:30) there is 

negligible speeding traffic recorded. 

Black Cat Traffic Monitoring Device 

There was a Black Cat monitoring session carried out between 02/12/25 and 08/12/25 resulting in 16176 vehicles 

recorded travelling towards Beckly, of which 1380 were speeding (36mph and above) including 109 vehicles 

speeding excessively (45mph and above).  

The number of vehicles recorded heading towards Rye was 15993, of which 3234 were speeding including 198 

speeding excessively. 

Calibration values for the VAS were determined; however, there was a loss of VAS recordings due to battery 

exhaustion, see table above for details, during the period. The best estimate of calibration is: 3.25 for speeding and 

1.99 for excessive speeding. 

There was another Black Cat monitoring session carried out between 20/01/26 and 26/01/26 resulting in 15718 

vehicles recorded travelling towards Beckly, of which 1303 were speeding (36mph and above) including 83 vehicles 

speeding excessively (45mph and above).  

The number of vehicles recorded heading towards Rye was 15833, of which 2626 were speeding including 140 

speeding excessively. 

Calibration values for the VAS were determined; however, there was a loss of VAS recordings due to battery 

exhaustion, see table above for details, during the period. The best estimate of calibration is: 3.9 for speeding and 

3.27 for excessive speeding. 



 

Speed Watch 

There were no speed watch sessions this month. 
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