
Minutes: Monday 9th July 2018 at the Icklesham Memorial Hall, 7:15 pm

Present: Councillors: Ms Austen, R Davis, J Horsman, Mrs Merricks, A Moore, D Smedley, Mrs J Stanford, H Sutton, S Tollett, P Turner (Chairman) S Turner and N Warren.
In attendance: Mrs A Evett (Clerk,) Mrs J Cannings (Deputy Clerk,) ESCC Cllr Glazier and RDC Cllr. Mrs Hart.
18/107 Item 1 the Chairman invited comments or questions from members of the public on matters relating to the business of the Council. There were no members of the public present.  
18/108 Item 2 to receive reports and ask questions of the County and District Councillors. Cllr Glazier reported that the Isabel Blackman Centre in Hastings (and one in Seaford) will be closing because of budget cuts and two household waste sites (not in this area) have been closed. There will be a full council meeting tomorrow where planning for the next three years, including looking at how the next £45m of savings can be made, will be discussed. 

Cllr Mrs Hart had submitted her report in advance of the meeting and highlighted how RDC are performing with housing benefit applications and a recent meeting with Amber Rudd MP about sewer flooding; she suggested that a meeting with Winchelsea Beach riparian owners might be a good idea. She took questions on Council Tax.  

18/109 Item 3
Apologies for absence.  Apologies received from Cllrs. Mrs Lyward and RDC Cllr. Osborne. 
18/110 Item 4
Disclosures of Interests. Cllr Moore declared a personal interest in item 11 Traffic Calming.
18/111 Item 5
It was resolved to approve and sign the minutes of the meeting of 14th May 2018 with one amendment to a typing error at 18/088 changing the word form to from. 
Matters requiring a decision by the Council
18/112 Item 6 Open Spaces Committee. The draft minutes of the meeting on 11th June 2018 were noted and it was resolved to approve all recommendations as follows:

a) The Terms of Reference for the Open Spaces Committee were approved with two amendments: to include traffic calming in the group’s remit and that the officers should obtain all quotes for works.
18/113 Item 7 Communications and Data Protection Committee. The draft minutes of the meeting held on 11th June 2018 were noted and it was resolved to approve all recommendations as follows:
a) Cllr Mrs Stanford is a member of the committee

b) Terms of reference will be drafted in line with those agreed at the meeting (as per the minutes)

c) GDPR training is undertaken at the July 2018 council meeting

d) Councillor emails are implemented at a cost of approximately £197.51 (including VAT) annually

e) A compliance check is undertaken by councillors and officers

f) Facebook to be used 

g) After items are discussed at council meetings the most effective way of communicating is agreed. 

18/114 Item 8 Flagpole Committee. The draft minutes of the meeting held on 19th June 2018 were noted and it was resolved to approve all recommendations as follows:
a) The Terms of Reference amended as follows: 1.f. there shall be a maximum of 8 co-opted members; 5 Delegated Authority – The Rye Harbour Flagpole Committee are authorised to spend Council finances as agreed in the budget approved by Council.
b) Current committee membership will remain the same but a notice should be put up that anyone interested on being on this or other committees (that have co-opted (non-councillor members)) contact the Clerk before the Annual Meeting to be considered.

c) A local questionnaire about the flagpole will be issued

d) Poor condition of the flagpole – the Clerk is authorised to obtain quotes for the flagpole to be taken down to properly assess the damage, that fences be erected around the site and that quotes for repair and installation are sought; please note that the Clerk may exercise her powers under health and safety matters to spend funds to take down the flagpole (with approval from the Chairman and Vice Chairman) if necessary.  Cllr Mrs Stanford/the Clerk will notify the Environment Agency.
18/115 Item 9 Staffing Committee. The draft minutes of the meeting held on 25th June 2018 were noted and it was resolved to approve all recommendations as follows:
a) A PO Box address is used for the Council’s official address

b) Councillor pen pictures to be completed as soon as possible

c) To note that the officers will be undertaking a data purge for GDPR and this this will affect completion of other work

And that the Lone Worker Policy is amended to include volunteers and anyone working on behalf of IPC whether paid or not.
18/116 Item 10 Replacement of the Winchelsea Parish noticeboard. It was resolved that the quote from ACE Joinery is approved at a cost of £1,975 excluding VAT for the supply and fit of the cabinet only. CAD or other drawings detailing the specification to be supplied before manufacture and a fixed ‘sundela’ pin board in grey to be provided, subject to the specification being agreed by the Chairman in conjunction with Cllr Horsman.
18/117 Item 11 Traffic Calming Project. Cllr Moore repeated his personal interest. It was resolved to approve the origin/destination survey recommended by ESCC at a cost of £2,308 to be funded from 2252 speed calming.
18/118 Item 12 Grant offer of £7,500 from RDC for maintenance of the Rye Harbour Car Park and Public Conveniences. It was resolved to reject the offer on the basis the maintenance works over the next 8 years are likely to be in excess of the amount offered.
18/119 Item 13 Request to use Icklesham Recreation Ground. It was resolved to approve the request from Icklesham Casuals FC to use the ground for a fundraising tournament of Sunday 19th August 2018 subject to the usual conditions.

18/120 Item 14 Consultations. It was resolved as follows:
a) Permanent seasonal closure of Public Byways – Chairman to assist Clerk in writing to the Rights of Way Team to request a site meeting to find out why they are dealing with a highway matter and how the closure will prevent the road (Hogtrough Lane) from further damage

b) RDC Guidance for Rural Members – noted no comment.
18/121 Item 15 Updated meetings schedule. It was resolved to approve the updated schedule.

18/122 Item 16 Amendment to Standing Orders. It was resolved to update the standing orders to reflect the new committee structure, that the Chairman of each committee will introduce and take questions on minutes presented to Full Council and that if necessary, an urgent item received may be taken by any committee to ensure it is dealt with as quickly as possible.  The item will be marked with the initials of the group that would normally deal with the item e.g. C -Council, OS -Open Spaces, and the elected Members of that group shall have the right to speak and vote on the item. It will be highlighted in the agenda and in the covering email.
18/123 Item 9 Financial Matters. It was resolved to approve:                                                                                                                     
a) Receipts and payments report for the months ending 30th June 2018 
b) Items for payment in June and July 2018. A list of payments for June were authorised totalling £14,188.45 represented by bank transfers T/600 to T/616 sequentially totalling £12,922.91 plus four direct debits totalling £1,035.54 and one standing order totalling £230. May 2018 receipts totalled £1,308.23. A list of payments for July were authorised totalling £10,914.30 represented by bank transfers T/617 to T/632 sequentially totalling £9,050.44 plus four direct debits totalling £1,033.86 and one cheque number 3205 for £600 and a standing order of £230. June 2018 receipts totalled £10.55.
Matters for Information or Noting
18/124 Item 18 The Planning Committee minutes since the 14th May 2018 were noted.

18/125 Item 19 Programme of Works until the end of June. The report was noted and the Clerk was asked to arrange for the the small works contractor to install the Mary Stanford fingerpost, to remove the Stagecoach Tracking item and to chase up the business plan for the Discovery Centre.  
18/126 Item 20 Correspondence – noted as listed in the agenda plus a letter about price increases from John O’Connor and an invitation from the ICLT to attend a public exhibition of the 16th July.
18/127 Item 21 Reports of Councillors and Officers on Outside Bodies and Attending Events. 

Cllr Mrs Stanford attended a HORAC meeting where it was confirmed that Rye Harbour will not be part of the conservation area and invited councillors to go on a boat trip to view the harbour. Cllr Mrs Merricks will attend the Rye Harbour Nature Reserve AGM.
18/128 Item 22 Future meetings or events. The Allotment Committee is on Monday 30th July 2018. The Chairman will attend RALC and councillors Mrs Merricks and Smedley will attend the Chairmans Networking Day.
18/129 Item 23 Date and venue for next meeting.  The next full council meeting is confirmed as Monday 10th September 2018 at the Winchelsea Beach Community Hall commencing at 7:15pm.  
Meeting closed at 9pm.
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