Minutes: Monday 13th May 2019 at the Winchelsea Beach Community Hall, 7:15 pm

Present: Councillors: Ms Austen, Ms Bradley, R Davis, Mrs Merricks, A Moore, P Myers, D Smedley, Mrs J Stanford, H Sutton, S Tollett, P Turner (Chairman) and N Warren.
In attendance: Mrs A Evett (Clerk,) Mrs J Cannings (Deputy Clerk) and ESCC Cllr. Glazier, RDC Cllrs. Bird, Mrs Hart, Mier and Osborne,
19/44 Item 1 Election of the chairman for the council year. Cllr Peter Turner was elected chairman and duly completed his acceptance of office.

19/45 Item 2 Election of vice chairman for the council year. Cllr David Smedley was elected.
19/46 Item 3 The Chairman invited comments or questions from members of the public on matters relating to the business of the Council. There were none.  
19/47 Item 4 To receive reports and ask questions of the County and District Councillors. Cllr. Glazier clarified that resurfacing works on Sea Road would take place in the next financial year as some preparation work need to be completed first (this financial year.) This work would cost approximately £1m out of a £14m budget for the whole of the county. Innovative ways of dealing with potholes are being considered by the Scrutiny Committee and we will be having a new Highways Steward (details to be circulated.) A question was asked about resurfacing work in Winchelsea; Cllr Glazier will look into this.  

RDC Cllr Osborne talked about the missing Smeatons Harbour sign. Mrs Hart thanked everyone for her re-election and talked about the make up of the District Council and her concerns. She asked about the practicality of six district councillors attending these meetings and the feedback was that perhaps one from each ward should attend. Cllr Bird asked if the parish would be interested in joining Marsham Speed Watch and Cllr Mier talked about the new Biffa waste contract.

19/48 Item 5
Apologies for absence.  Apologies received from RDC Cllr. Rev. Norton. 
19/49 Item 6
Disclosures of Interests. There were none.
19/50 Item 7 It was resolved to approve and sign the minutes of the meeting of 11th March 2019 and the draft minutes of the Annual Parish Meeting of 25th March 2019 were noted. 
Matters requiring a decision by the Council
19/51 Item 8 Co-option of a councillor, Rye Harbour ward. The Clerk had received one valid application from Mrs Sue Lyward. It was resolved to co-opt Mrs Lyward and she completed her declaration of acceptance of office and joined the meeting.
19/52 Item 9 Staffing Committee. The draft minutes of the meeting held on 23rd April 2019 were noted and it was resolved to approve recommendation 4 to streamline the committee structure to Planning, Allotments, Staffing/Admin (to include Communications and Data Protection as working groups,) Open Spaces (to have Rye Harbour Flagpole and Car Park as working groups.) Neighbourhood Plan working group to stay the same but no longer a need for the Affordable Housing group. It was recommended that the number of councillors on the Open Spaces Group be increased and that it be best practice for all wards to be represented.
19/53 Item 10 Review of delegation arrangements to committees, sub-committees, employees and other local authorities. It was resolved to approve all current arrangements for all groups (detailed on the agenda) except Affordable Housing as it no longer exists (see above.)
19/54 Item 11 Review of the terms of reference (ToR) for committees. It was resolved to approve all terms of reference as is but to ensure that all committees review their terms of reference at the first meeting and that any amendments are referred back to council for approval.
19/55 Item 12 Meeting schedule to April 2020. It was resolved to approve the schedule.
19/56 Item 13 Receipt of nominations to current and new committees/working groups. The following appointments were confirmed by resolution:

Planning committee – Cllrs Ms Bradley, Mrs Lyward, Moore, Smedley, Mrs Stanford, Warren plus the chairman and vice chairman as ex-officio members;

Staffing committee and working group – Cllrs Ms Bradley, Mrs Lyward, Mrs Merricks, Mrs Stanford, Tollett and the chairman or vice chairman;
Open Spaces committee – Cllrs Davis, Mrs Lyward, Mrs Merricks, Myers, Sutton, Tollett and the chairman and vice chairman as ex-officio members;

Allotments committee and working group – Cllr Ms Austen, Ms Bradley, Davis, Mrs Merricks and the chairman and vice chairman as ex officio members;
Neighbourhood planning working group – all councillors;

19/57 Item 14 Appointments to external bodies and groups. The following was resolved:
Rye Partnership – Chairman or another nominated councillor in their absence, to vote as they consider proper;

RALC – Chairman and Vice Chairman, to vote as they consider proper, the Clerk in a non-voting capacity;

Rye Harbour Nature Reserve – Cllr Mrs Merricks, to vote as she considers proper;

Rye Harbour Village Hall Committee – Cllr Mrs Stanford; to vote as she considers proper;

Winchelsea Little Shop Association – Chairman or another nominated councillor in their absence, to vte as they consider proper;

Harbour of Rye Advisory Committee – Cllr Mrs Stanford, to vote as she considers proper although individual councillors cannot make decisions on behalf of the Council;

Winchelsea Traffic Calming – Cllrs Moore, Smedley and Turner (and Cllr Warren when it concerns Icklesham,) to vote as they consider proper;

SALC – Chairman and Vice Chairman to vote as they consider proper.
19/58 Item 15 Membership of external bodies. It was resolved to approve all as listed on the agenda.
19/59 Item 16 Standing Orders, Financial regulations and all other policies. It was resolved to approve all as listed on the agenda and published on the website.
19/60 Item 17 Appointment of the internal auditor. It was resolved to appoint Mr Keith Robertson.
19/61 Item 18 includes the addendum to the agenda. It was resolved to approve the (i) Annual Governance Statement and (ii) the accounting statements; all internal controls and preparation of accounting statements including the statement of accounts and summary of receipts and payments (end of year) were reviewed and approved. The Chairman and Clerk were authorised to sign the Annual Return to the External Auditor.
19/62 Item 18 It was resolved to approve the Annual Return to the External Auditor for the year ended 31st March 2019 with the accompanying bank reconciliation and summary receipts and payments report for the year ended 31st March 2019; the chairman and Clerk were authorised to sign.
19/63 Item 19 Allotments Committee. The draft minutes of the meeting of 8th April 2019 were noted.
19/64 Item 20 Replacement of nest swing, Harbour Field. It was resolved to approve the quote from Wicksteed for the timber swing above with steel post feet at a cost of £5,649.99 ex VAT; the Clerk to see if any grants are available within a short time span and to seek donations from local businesses.
19/65 Item 21 Financial Matters. It was resolved to approve:                                                                                                                     
a) Receipts and payments report up until 30th April 2019; 
b) Items for payment in May 2019 and those paid since the March meeting. A list of payments were authorised for March totalling £9,055.14 represented by bank transfers T/766 to T/782 sequentially. March receipts totalled £5,018.42. For April 2019 a list of payments were authorised totalling £16,238.66 represented by bank transfers T/783 to T/804 totalling £15,001.15, plus 4 direct debits totalling £1007.51 and one standing order totalling £230. April 2019 receipts totalled £56,945.46. May 2019 payments were authorised totalling £5,993.25 represented by bank transfers T/805 to T/811 sequentially totalling £5,001.97 plus 5 direct debits totalling £991.27;
c) Bank reconciliations for the end of the financial year, Cllr Warren will undertake.

d) List of regular payments for the council year (add in Christmas trees under other;)
e) Review of bank signatories to include Cllrs Ms Austen, Mrs Lyward, Mrs Merricks, Myers, Smedley and Mrs Stanford.
Matters for Information or Noting
19/66 Item 22 - Programme of works for April was noted.
19/67 Item 23 - Planning Committee minutes noted as circulated.
19/68 Item 24 Correspondence – noted as listed in the agenda.
19/69 Item 25 Reports of Councillors and Officers on Outside Bodies and Attending Events. 

Cllr Smedley attended the WLSA AGM. 
19/70 Item 26 Future meetings or events. The Winchelsea Conservation Society AGM and the all councillor planning event.
19/71 Item 27 Date and venue for next meeting.  The next full council meeting was confirmed as Monday 8th July 2019 at the Icklesham Memorial Hall commencing at 7:15pm.  
Meeting closed.
Signed:





















Dated:
PAGE  
2

