Hastings and Rother Transport Action Group (HARTAG)
Terms of Reference
Objectives of the Group

1. To be recognised as a formal consultative body that is able to actively engage in matters concerning all modes of transport and travel and the provision of these throughout the Hastings Borough and the Rother District.

2. To review common needs, issues and opportunities across the partnership, and work towards providing transport solutions for travellers and providers alike which represent good value for money and sustainability.

3. To influence, inform and work in partnership with service providers/planners to improve local and sub-national transport provision to facilitate housing and employment growth across the Borough and District by identifying, lobbying and promoting appropriate solutions for all transport issues.

4. To work together to create constructive partnership working between residents, businesses, service providers and planners in matters relating to travel in and around the Hastings Borough and Rother District, at local and County Council level, and to National and International destinations.

5. To have a consultative and advisory role in the development of external funding bids by partners, which support improvements to transport infrastructure across Hastings Borough and Rother District.
6. To help identify, access and support external funding opportunities to augment existing funding streams and seek to promote strategic transport solutions.

How will the Group operate?

7. The group will meet 4 times per year; alternating between Hastings and Bexhill venues. These meetings will normally take place in February, May, August and November.
8. The role of Chair will alternate between Rother and Hastings leads, depending on the venue. The Hastings Chair will lead the meetings held in the Hastings venue and take the vice-chair role for the Rother meetings, and vice-versa.
9. The roles of Chair and Vice Chair will be filled by election at the first meeting of every calendar year.
10. Administration for the group will be shared between Hastings Borough Council and Rother District Council.
11. The group will develop a work plan of agenda items for discussion, on an annual basis, to ensure all meetings are focused.
12. Where the group decide actions are required, these will be taken forward via relevant HARTAG members, by agreement of the group.

Reporting Structure and Lines of Communication
13. The HARTAG will report on progress periodically and directly to the Rother Local Strategic Partnership for Rother District and Hastings Local Strategic Partnership for Hastings Borough. 
14. In terms of being a formal consultative body, the most likely route for HARTAG to communicate through will be the South East Transport Forum. 
15. HARTAG will communicate with transport/interest groups, as set out in the Communication section of this Terms of Reference. Reporting/communication structures are demonstrated below.
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Group Membership 
16. Membership will consist of representatives from Hastings Borough Council, Rother District Council, and include up to four representatives for transport/community groups, two for Rother and two for Hastings. Officer input will come from Hastings Borough Council, Rother District Council and ESCC.
17. Membership will include:

	Organisation
	Role
	Contact

	Hastings Borough Council
	Co-Chair
	Cllr Maya Evans

	Rother District Council
	Co-Chair
	Cllr Kathryn Field

	Hastings Borough Council
	Advisors
	Cllr Paul Barnett and Cllr Kim Forward

	Hastings Sustainable Transport Forum
	Representative
	Ian Sier

	Rother District Council
	Advisor
	Scott Lavocah

	Battle Transport Group
	Representative
	Bev Marks

	East Sussex County Council
	Advisors
	Andrew Keer and Tessa Sweet-Escott

	East Sussex County Council
	Advisor
	Rupert Clubb

	Hastings Borough Council
	Advisor
	Katy Wiseman

	Hastings Borough Council
	Advisor
	Kevin Boorman


Officer support:

	Hastings Borough Council 
	Administrators
	Mark Horan and Coral Harding 

	Rother District Council
	Administrators 
	Nicola Mitchell and Marie Kennedy


Communications & Press Protocols: 

18. The following communication protocols are agreed:
· Using e-mail as the standard means of communication.
· The Chair and Vice Chair should agree press releases, media briefings and consultation responses.  They should be sent out in the name of the HARTAG.

· HARTAG will provide regular communication to the wider group of transport and interest groups across Hastings and Rother through an on-line media platform.  HARTAG will receive communications from these groups through the on-line media platform.
· The Chair, on behalf of HARTAG, will make all statements to the press as required.
· In the event that the press or other organisations ask individual partners to make a comment on behalf of HARTAG, all enquiries should be referred to the HARTAG Chair who will ensure a response is given in accordance with the relevant protocol.
· Press and public relations for the HARTAG will be dealt with through Rother District Council and Hastings Borough Council.
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